IFMR Capital

Promoted by IFMR Trust, IFMR Capital works towards the creation of a stable and inclusive financial system in India.

IFMR Capital connects high quality Microfinance Institutions (MFIs) and institutions lending to Small & Medium Enterprises (SMEs) and small farmers with investors in existing and emerging debt capital markets.

IFMR Capital does this by:

· Identifying high quality MFIs and other lending institutions using its underwriting framework 

· Catalysing debt capital markets by investing its capital and providing financial guarantees 

· Using financial structuring expertise to achieve efficient pricing for clients 

· Utilising financial tools such as repackaging, securitisation, and credit enhancement to tailor products to match the risk profiles of different categories of investors 

IFMR Mezzanine

IFMR Mezzanine Finance believes that enabling small and medium microfinance institutions (MFIs) to access finance would allow a large number of individuals, who are currently excluded from this access, to benefit from it. It aims to achieve this by providing long term loans to MFIs to serve as growth capital in lieu of equity.

The objective of IFMR Mezzanine is to enable deserving MFIs to gain access to long term funds without having to dilute their stake. It provides innovative debt funding through mezzanine products that help MFIs overcome some of the issues imposed by traditional debt funding. This innovative structuring allows the debt to be classified as Tier II capital.

To learn more, visit http://mezzanine.ifmr.co.in

IFMR Rural Finance

High quality delivery of financial services requires delivering them in a convenient, flexible, reliable and continuous manner. IFMR Rural Finance therefore has been set up by IFMR Trust with a mandate to design a model that can withstand scrutiny on the aforementioned essesntial parameters and thus pave the way towards complete financial inclusion in rural remote India.

IFMR Rural Finance believes that, to provide a complete range of financial services in a high quality manner requires: (i) a localised institution focusing on a limited geography with (ii) village-based branches providing a complete range of financial services under (iii) an advise-based framework of wealth management that helps the clients make optimal financial decisions. To achieve this IFMR Rural Finance is building and supporting local, geographically focused community financial services institutions called Kshetriya Gramin Financial Services (KGFS).

IFMR Rural Channels

IFMR Rural Channels is in the process of deploying the Kshetriya Gramin Financial Services (KGFS), a new model of providing a suite of financial products to remote rural households.

It’s mission is to maximise the financial wellbeing of every individual and every enterprise by providing complete access to financial services in remote rural India.

To learn more visit http://ruralchannels.ifmr.co.in

Is IFMR Trust a not-for-profit organisation? Is it a public charitable trust?

IFMR Trust is a private trust; it is not a public charitable trust. However, unlike a privately-owned or shareholder-owned company, the Trust’s net profits will not go to any owner-individual(s) or body corporate. All profits will be reinvested in Trust activities and companies.

How is IFMR Trust related to IFMR, the Chennai-based management institute?

IFMR, the Chennai-based management institute, is an affiliate of IFMR Trust. Action-research conducted at the various centres of IFMR informs the strategies of IFMR Trust. The brand is co-owned with the management institute.

Who governs IFMR Trust?

IFMR Trust is governed by IFMR Trusteeship Services Pvt. Ltd. represented by its Chairperson Ms. Bindu Ananth & its Directors Mr. Puneet Gupta, Mr. S.G. AnilKumar, Mr. Dave Wallack and Ms. Sucharita Mukerjee. The executive of the Trust is headed by Ms. Bindu Ananth, President of the Trust.

Who are the investors in IFMR Trust?

As a private trust, IFMR Trust does not have investors. Initial resources for the Trust were provided by ICICI Bank via long-term borrowings.

Mission
Our mission is to ensure that every individual and every enterprise has complete access to financial services.
Vision
Our mission is based on the three-pillar vision of the financial system:

High Quality Origination

Establishing a large number of high quality originators, who are equipped with the highest level of capability to fully understand each and every household they serve, and with the ability to take full responsibility for the quality of financial services they offer each household.
Click here for the principles of risk origination.
Orderly Risk Transmission

Transferring risk from high-quality originators at the front-end to well-capitalised risk aggregators at the back-end with the aim of establishing an adequate number of moderately capitalised national financial institutions with the ability to closely monitor the behaviour of local financial institutions and the willingness to absorb residual risk, while requiring that local financial institutions hold most of the risks particular to the households they serve.
Click here for the principles of risk transmission.
Robust Risk Aggregation

Advocating changes in the financial system such that the well-capitalised and well-diversified entities at the back-end are able to hold and diversify all area-specific risks of local financial institutions.
Click here for the principles of risk aggregation.
Our guiding principles unconditionally influence every activity that is undertaken to achieve our goal of financial inclusion.

1. INTEGRITY IS OUR CORE 
Be Legal – We take the time to understand the laws that are relevant to the work that we do. We follow the law and we seek advice and counsel when we are unclear about the law. We follow laws in both letter and spirit.
Be Ethical – We do what we know in our hearts to be right even when the law does not require it of us.
Be Honest – We represent ourselves to our colleagues and to people outside and other organisations in a manner that is truthful. We understand that the difference between a person with integrity and a person without integrity is just one lie.
Maintain Transparency – We make it easy for others to see how we are making decisions. When we are engaged in a transaction we take time to understand that the other party understands the transaction clearly. When we make mistakes, we are forthright about them and we bring in others to help rectify the situation. We all make mistakes. The quality of our character is in how we acknowledge and learn from them. 

2. WE ARE PROFESSIONAL 
Be Appropriate – Most communication is non-verbal. When representing IFMR Trust we manage both our verbal and non-verbal communication. Our dress, appearance and manners are aligned with the objectives of the business.
Be Clear – We depend on each other’s clear judgement. Alcohol and drugs impair that judgement. They should not be consumed at work or consumed in a manner that compromises the ability to think clearly at work. In addition, we have been allocated leave to ensure we do not burn out from stress. We use that leave in a manner that keeps our minds clear. If there is a situation in our lives that keeps our minds from being clear, then we have the right to ask for support.
Avoid Conflict – We understand that financial, familial and intimate relationships can compromise our ability to make good decisions. When such a conflict arises in our lives we either resolve it conclusively ourselves or we make it known to those with the ability to remove the conflict.
3. WE RESPECT OUR WORK AND WORKPLACE 
Be Meticulous – We ensure that all business documents, records, databases etc, are maintained in an accurate and complete manner. We are able to pass records to another person in such a state that the person can easily understand the records.
Protect Information – We are good caretakers of the intellectual property of IFMR Trust. When we are entrusted with intellectual property we act with discretion. People trust us and confide in us and we do all we can to live up to that trust. We keep sensitive information about each other and our clients to ourselves.
Preserve Property – We treat the property of IFMR Trust and our colleagues as if it were our own.
Create Safety – Each of our colleagues has the right to a safe workplace where they are judged solely on their contribution and their potential. It is each of our responsibility to ensure that harassment, discrimination or favouritism based on race, caste, gender, religion or any other factor aside from contribution or potential is addressed. We each are responsible to ensure that a safe workplace is maintained.
4. WE THRIVE ON TEAM SPIRIT 
Give Feedback – We give feedback to our colleagues in a private and respectful manner. We give feedback on a piece of work created by a person or on specific behaviours that a person has exhibited – not on the person’s character. We take at least as much time to appreciate our colleagues’ contributions as we spend critiquing them. We give each other the gift of being honest inside the organisation so that this honesty doesn’t eventually come from outsiders.
Speak Up – We have the responsibility to contribute our perspective. If we are thinking something that nobody else is saying, then it may be on the minds of many others or it may be a unique contribution that only we can make. As much as it is the responsibility of others to listen, we also see it as our responsibility to speak up.
Appreciate – We take the time to appreciate everything that is going well at IFMR Trust, in our colleagues work, in our managers and in our subordinates. We acknowledge that it is our choice to focus on the positive or the negative and we choose to focus on the positive.
Be Open – The strength of IFMR Trust is that we are constantly learning and evolving. We may have today’s answer, but we are wise enough to know that tomorrow’s answer may be very different. We keep our minds open to new ideas and new approaches so that we are prepared for the future.
Share – We are generous in sharing with each other. We share credit when it is due, we share praise when it is appropriate, we share criticism even when it is hard, we share blame instead of letting in fall on a scapegoat.
5. WE RESPECT INDIVIDUALS 
Be Human – Our colleagues are mothers, fathers, sons and daughters too. We disagree with people’s ideas while maintaining respect for each other. We are proactive in looking out for each of our colleagues’ physical and emotional well-being. We take the time to care.
Listen – We take the time to understand our colleagues’ points of view. We know that the best decisions come through an understanding of conflicting viewpoints. While we may argue and debate, we do so in a manner that demonstrates an underlying respect for each other and a gratefulness to work with other exceptional people. We make sure that others in the room are constantly invited to contribute so that a few viewpoints never dominate.
Understand – We meet our customers, partners and each other where they are and without judgement. We have no pre-conceived notions about people. Our evaluation of people is based on the evidence that they provide us with.
6. WE DEMAND EXCELLENCE 
Step Up – We are constantly seeking a way to make a greater contribution towards upholding the values for IFMR Trust and towards achievement of the mission. We see our job descriptions as the beginning of our responsibility.
Think Ahead – We have the responsibility to enter every situation prepared to add value. We use preparation for meetings as a way to communicate that we care.
Demand More – We demand excellence of ourselves and from each other. When one individual’s behaviour or attitude is compromising the larger effort, then we give that person feedback to help them find a way back to excellence. All that we have is the level of quality that we demand.
Act Now – We act in a decisive manner to achieve our mission. When we do not act with a sense of urgency, then we delay the fulfilment of our mission. We understand the value of time and the importance of our need to respond to our colleagues’ queries within the shortest possible time.
Learn from Mistakes – We take the time to learn from our mistakes and to adapt our approach. We are wise enough to extract the benefit from each step of our journey whether at the moment it appears to be a success or a failure.

Stage 4: In-Person Interview
Our Talent Team will conduct in-person interviews for the shortlisted candidates. Based on the seniority of the position in hand, it might be followed by one or more in-Person Interviews.

This will help us both in knowing each other more and also to see whether we can have a mutually beneficial relationship.

We do understand that your time is precious so we try to wrap up the process in a matter of a couple of weeks. Whatever the outcome, we will make sure that it is a positive experience for both the parties.

Discover the best in original web series.

Blip is the place to discover the best in original web series, from professional and up-and-coming producers.

We give viewers free access to a wide variety of dramas, comedies, arts, sports and other shows and make it easy to find what you want when you want it.

The series showcased on Blip are hand-picked by our editors, so it's easy to discover the most entertaining options available.

Mission

Blip’s mission is to help people to discover the best in original web series and to help web series producers make a sustainable living. 

Company

Blip was founded in 2005 by five friends who fell in love with the first web series they saw. We decided to create a site that makes it easy for people to discover the best in original web series. 

We designed Blip to be easy to use. We structured it so that talented people with great ideas and a little determination could make a living doing what they love, while the rest of us get to enjoy it. 

Blip is now the largest independently owned video network in the world. 

Distribution

Blip distributes series across the web, including to Facebook, Twitter and YouTube, to iTunes, and to the TV set through partnerships with Roku and Google TV. 

Advertising

Blip enables advertisers to associate brands with the targeted, highly engaged audiences of web series. We offer a wide range of ad sizes and placements, and our custom solutions can include RSS feeds, DVR reminders, content downloads and the syndication and distribution of multiple videos. We are constantly pushing our technologies with innovative new ideas. 

Blip works with advertisers such as Procter & Gamble, General Motors, Starbucks, Reebok, Samsung, AT&T, T-Mobile, Unilever, Nikon, Scion, Canon, Electronic Arts, General Mills, Microsoft, Nissan, Comedy Central and more. 

Revenue Share

Blip shares all advertising revenue with producers on a 50/50 basis. 

Investors

Blip investors include Bain Capital Ventures, Canaan Partners, Ambient Sound Investments and a wonderful group of angels.

Canaan Partners invests in visionary entrepreneurs and provides them the networks, insights and operational guidance required to build high-performance technology and healthcare companies. Founded in 1987, the firm has raised eight funds and completed more than 78 acquisitions and 53 IPOs. With $3 billion under management and a worldwide footprint, the firm is committed to catalyzing the growth of innovative digital media, communications & mobility, enterprise, clean tech, biopharmaceutical, medical device, diagnostics and healthcare infrastructure companies. Among its successes are Associated Content, the people's media company; VOIP equipment supplier Acme Packet; CommerceOne, the company that pioneered B2B ecommerce; DoubleClick, the leading online advertising solution; Match.com, the most popular online dating site in the world; and SuccessFactors, the global leader in on-demand performance and talent management solutions. Other Canaan investments include 3Crowd, Active Networks, Blip, Blurb, iYogi, Lending Club, ON24, Open Sky, Prime Sense, SOASTA, Tremor Media, TweetPhoto and Zoosk. Canaan has offices in California, Connecticut, India and Israel. 

Bain Capital Ventures is the Boston-based venture capital affiliate of Bain Capital and was founded with the mission of leveraging a customer focused and operational approach to helping young and growing entrepreneurial companies become market leaders. Bain Capital Ventures' history dates back to 1984, with investments in over 110 early and growth stage companies such as Staples, DoubleClick, Aspect Development, Shopping.com, Taleo, SolarWinds, Brontes Technologies, m-Qube, ProfitLogic, Network Intelligence and MinuteClinic. 

